
   
   

Driven Volleyball Club 

Dear parents,  

Welcome to Driven Volleyball Club 2023 Season. Driven Volleyball leadership team is 
looking forward to a season full of fun and learning. We invite you all on this journey 
that will help your daughters to see beyond volleyball. 

I. DRIVEN Mission 

In addition to promoting and growing the sport in the Windermere, Winter Garden, and 
Ocoee area, the mission of DRIVEN Volleyball Club is to positively impact student-athletes 
through a combined program of volleyball instruction and life lessons, ultimately enhancing 
their ability to be successful on and off the volleyball court currently and in the years beyond. 

II. Philosophy: Learning life lessons through volleyball 

Our philosophy on coaching is simple; Be Driven. To Be Driven means that you see your 
purpose and are motivated by that purpose. We desire to coach and teach student-athletes 
to be driven to be better volleyball players and human beings by having discipline, a strong 
work ethic, and respect for the sport, coaches, and team. We believe that coaching is teach-
ing, and we will lead by example, coaching players into outstanding athletes and teaching 
them life skills. 

● Driven Leadership 

Driven Volleyball Club will be under the leadership of Diego Serpa and Amanda Serpa. They 
both have experience in youth sports and education. They have a passion for volleyball, and 
are Driven to make a lasting impact in student athletes’ lives.  

Diego Serpa is from Fortaleza, Brazil. He moved to Tampa, Florida in 2007 on a scholarship 
to pursue his master’s degree in Education: Latin American Studies at the University of 
South Florida. Prior to his new adventure in the United States, Diego lived in Spain for two 
years where he played volleyball and studied Tourism at the University of Salamanca. Diego 
completed his degree at University of Fortaleza and worked as an Exchange Program Coor-
dinator and International Student Advisor for the university.  



During his time in Tampa, Diego Serpa met the Dagostino Family and was given the oppor-
tunity to coach for a high level program at Tampa Bay Juniors Volleyball Club and Berkeley 
Preparatory School. As Randy Dagostino’s assistant coach, Diego Serpa assisted in leading 
the Tampa Bay Juniors to a National Championship in 2012 and Berkeley Prep to two State 
Championships and four semi-final appearances. 

In Orlando, while working for the residential program at Windermere Prep as a Residential 
Manager, Diego Serpa became involved in the school volleyball program together with 
Amanda Serpa. In his first year of coaching at Windermere Prep, he guided the 8th grade 
team to the first GOAC championship in the history of the school, and he also lead the Varsi-
ty team to its best finish in school history. He was the Varsity head coach at Windermere 
Prep for 5 years and this will be his second year full time with Driven! 

Amanda Serpa is originally from New Jersey but spent most of her childhood years in Can-
ton, Georgia. She grew up swimming competitively and discovered volleyball when her fami-
ly moved her sophomore year of high school. She started playing club her junior year for a 
team in the Metro-Atlanta area and earned a full-ride to Presbyterian College to play volley-
ball. While at Presbyterian, she broke school records for hitting percentage and most games 
played. She was also named to the 2nd-team  Big South All-Conference her sophomore year 
and 1st-team Big South All-Conference her senior year.  

She moved to Orlando after receiving her Bachelor of Arts in Middle School Education from 
Presbyterian College and taught the 6th Grade Foundation to Languages class at Winder-
mere Preparatory School for three years. She also coached the 8th grade and Varsity teams 
during her tenure at Windermere Prep. She left teaching to pursue her master’s degree in 
Educational Leadership: Higher Education and Policy Studies at the University of Central 
Florida (UCF), which she completed in May 2017. While pursuing her master’s degree and 
after graduating, she worked in the Office of Integrity and Ethical Development at UCF and 
Office of Title IX at Rollins College. In 2019, she decided to step out of her position in the Of-
fice of Title IX at Rollins College to dedicate full time to Driven Volleyball Club. 



V.  Tryout and Practice Information 

Driven Volleyball teams will practice 2 times (1 time for Navy teams) a week at Faith Family 
Community Church. Practices will begin November 1st. There are 24 total weeks of practice. 
There will be no practice over Thanksgiving Break, Holiday Break, or Spring Break.  

Faith Family Community Church: 
305 Beulah Rd, Winter Garden, FL 34786 

Tryouts: 
 During the tryout session, there will be minimal coaching. All players will be evaluated 

by their technique and the ability to play the sport of volleyball as well as the ability to work with 
their new teammates. Driven Volleyball Club values teamwork and player’s ability to influence 
people around them in a positive way. 

 Practice Policies and Rules: 

i. Be on time. On time means you are waiting in the lobby area to be release into 
the gym and your hands have been washed. 

ii. No jewelry. 
iii. Hair must be pulled back. No exceptions. 
iv. NO SMART WATCHES. Several players had apple watches on during mini club 

season, and we will not allow them to be warn at practices during club season. 
v. No cell phones, especially during water breaks. 
vi. No food -- Only sports drinks and water allowed. 
vii. We expect that each team member will be at every practice unless you are sick. If 

you are sick, injured, or have a situation that is preventing your attendance, 
please communicate with coaches one hour prior to any missed practice. 

viii.Respect and listen to your teammates and coaches. 
ix. Give 100% in every practice and work towards excellence. 
x. Zero attitudes. If you have a bad attitude towards your coach or teammates, we 

will ask you to leave practice. If it persists, you will be asked to leave the team. 
We do not tolerate any type of bad attitudes at Driven. This is not to be confused 
with having to be happy-go-lucky all the time or having a bad day/going through a 
hard time. We don't need players to be happy-go-lucky and not every day is going 
to be a good day. We strive for Driven to be a safe environment where players 
can have bad days and have a strong support system of teammates and coaches 
around them. We are referring to egregious attitudes towards accepting feedback 
and interaction with teammates/coaches. 



Absent for practice: The club and coaches need to be notified of any absence via email or 
text in advance. If you miss practice due to being sick, this will not affect playing time. Being 
absent and inconsistent for practices for any other reason other than sickness or waiting a 
family member or close-contact person’s COVID test, can and will affect playing time and the 
ability to connect with the whole team. Remember, Driven Volleyball Club is a space where 
players will also learn how to be responsible and disciplined.  
*please note that we are aware of public middle schools possibly having their volleyball sea-
sons after the holidays. If this is the case, any practices missed because of school volleyball 
related activities will be considered excused, but no tournaments should be missed. Coaches 
must know in advanced of any conflicts.  

VI.  Driven Code of Conduct 

Drive Volleyball Club is an organization that values positive work ethic and attitudes. We be-
lieve that once families and players choose to be part of this program, they choose to also 
be part of a group of ambassadors that will play a very important role in the community. With 
that being said, Driven Volleyball Club, in addition to serving as a place where student-ath-
letes can develop their skills, is also a place where positive behavior and character are be-
ing shared amongst student-athletes and coaches.  

Players and parents are expected to be respectful to teammates, coaches, other parents, 
and the Driven Volleyball Program. Players, how you treat your teammates off the court will 
directly affect how you play with them on the court. Part of being a Driven volleyball player is 
to carry yourself in a positive manner on the court, and more importantly, off the court. The 
way you carry yourself on the court towards coaches and teammates will reflect in your out-
side life. Driven Volleyball Club strongly believes that student-athlete’s conduct will strongly 
impact their character development now and throughout life. Be a positive teammate and 
person and give your best effort on and off the court. 

If players participate in any illegal activities or are associated with any illegal activities that 
Driven Volleyball Club leadership observes or is made aware of, you will be suspended from 
the team for a time deemed appropriate by coaching staff with the possibility of dismissal 
from club. 

There is a ZERO-tolerance policy for bullying, harassing, and/or hazing by parents and/or 
players. If this occurs, actions will be taken and you will be suspended and dismissed from 
the club. 

More than winning games, Driven Volleyball Club desires its players to win off the court. We 
want to build volleyball skills, grow leadership qualities and assist in character development 
of every student-athlete. 



* Parents: If you have a complaint to make or wish to talk to coaches and/or directors about 
your daughter in regards to playing time, practices, your daughter’s performance, etc., 
please notify us at least one day in advance via email. No parents or guardians are al-
lowed to approach a coach or a director of Driven Volleyball Club for a complaint or criti-
cism in the middle of practice or a tournament. The volleyball court is our working space 
and it should be occupied by players and coaches only. Driven Volleyball Club is always 
open to constructive criticism but there is a time and a place for such conversations. 

• Parents should not be involved in discussion about the game, score, reffing, etc. in the 
bleachers with other parents. Driven Volleyball Club will not allow any of our parents to 
yell or scream to another team that is reffing (line judges, book and score). Also parents 
should not approach any refs to complain. If you have a question or an issue about the 
score, the game, etc. please notify me in a professional and respectful way. 

• Let the girls play! Opponents are opponents and they are competing. People compete in 
a different way, some are respectful and some are not. We can’t control how other 
teams respond and act, but we can control our actions. Please be respectful to other 
parents and opponents and do not get involved in any argument. Please make sure you 
represent our club well. 

• While we welcome parent support of their athlete and the team, we do not want any 
parents to become coaches in the stands. Players need to direct their attention to their 
coach and their team and should not be receiving feedback, advice, etc. from parents in 
the stands during matches (or at practice). 

• Being a part of Driven Volleyball Club is a CHOICE. There are plenty of clubs to choose 
from in the Orlando area. If a player and family make a choice to commit to a team at 
Driven, they are not allowed to be participating on a team at any other club at the same 
time. If this happens, the player and any siblings associated with the club will be asked 
to leave and not invited back.  

If there is any behavior that we deem as inappropriate, dishonest, malicious, or another 
negative behavior that impacts the club, a coach, or a player in a negative way, we can and 
will ask that player and family to leave the club. 

Some examples of this: 
- not being transparent and participating on another team at another club at the same time 

as being on a Driven team 
- dishonesty 
- yelling, arguing, fighting with referees, parents, etc. at a tournament 
- use of any type of profanity or belittling words, including words like “pissed”, “freaking”, 

“stupid”, “idiot”, etc, towards a coach, staff member, or athlete, or even your own child in 
written, gestured, or verbal form 

VII. Harassment Policy 



We are a member club of the Florida Region of USA Volleyball. As a player you may stop 
any unwanted contact from a club representative by simply asking (either verbally or in writ-
ing) that all contact cease. Any player believing a club representative of any Florida Region 
volleyball club has been intimidating, harassing, or acted inappropriately in any manner of 
contact or recruiting should contact the Florida Region office at (352) 742-0080. 

VIII. Grievance Policy/ 24-hour Rule/ Playing Time 

Driven Volleyball Club fully comprehends the value of parent involvement and encourages our 
parents to offer feedback whether positive or negative, but to do so in a respectful way. The 
below procedure is designed to help athletes and parents with questions, concerns, or prob-
lems that may occur during the course of the season. It ensures open and honest communica-
tion between all parties involved. 

1. 24-hour rule: If the athlete or parent has a concern arising from a tournament or practice 
that needs to be addressed, they must wait at least 24 hours after the conclusion of the 
event to discuss the issue with the head coach. We trust that parents will be timely in 
communicating with coaches regarding potential issues that would distract that coach 
from their primary objective of coaching the team. 

2. Don’t approach the coach immediately prior to the start of practice, the coach must fo-
cus on the athletes’ and the training required during practice. 

3. The athlete must first ask for a meeting with the coach to discuss the issue at hand. In 
the case of players on 13’s or younger teams, the parents may request the meeting, in 
which the athlete, parent and coach must be present. 

4. If the issue is unresolved, the parents may ask for a meeting between themselves, the 
athlete, and the coach to discuss the issue. The meeting should take place at a location 
considered adequate for a private discussion agreed upon by both the parent and coach 
– NOT at a tournament and/or practice. 

5. If the issue is unresolved, the parent may ask for a meeting with the club director, the 
head coach, and the athlete. The meeting should take place at a location considered 
adequate for private discussion, agreed upon by the parent, coach, and director and 
during a scheduled time away from practice or a tournament is appropriate. The deci-
sion of the club director at this point is FINAL. 

It is essential that our parents serve as a support system for our club, players and coaches. To 
ask this, we, as the club director, staff, and coaches need to be available to empower parents 
and athletes with information and ensure understanding. When all parties share time together, 
the potential conflict creates a greater opportunity to learn from each other different strategies 



in how all parties can communicate effectively and be more congruent in cultivating a positive 
experience for our athletes. 

IX.  Tournaments Policy and Rules 
Since this is a competitive sport, we will need to expose the girls to higher levels of competi-
tion and give them the opportunity to apply what was taught in practice. We will enter in at 
least 1 tournament a month. The majority of the tournaments will be in the Orlando area, so 
there will not be many or any overnight stays required. If we decide a team is ready to com-
pete outside of Orlando, we will notify families at the start of the season. Parents will be re-
sponsible for travel expenses and room reservations. Driven Volleyball will coordinate which 
hotel teams will stay in and communicate all information to parents in advanced so that par-
ents can reserve rooms and plan travel to tournament location. 

Please read below regarding Tournament Policies and Rules: 

• All members of the team need to arrive to the facility at the time designated by coaches 
for meetings and matches. 

• Once players arrive at facility, they are on the team’s schedule and must abide by the 
schedule the coach gives the team. All players must stay for reffing responsibility. 

• No player is allowed to the leave the facility unless with a parent or an adult that the 
parent gave consent to. 

• There will be times where the team has to officiate games at tournaments. All players 
need to be together and working, and no player will be allowed to leave while the team 
is officiating. 

• If you are sick or injured, coaches must hear from you or your parent an hour before ex-
pected arrival to competition facility. Coaches finding out you are missing a game right 
before it starts, or hearing it from another player, will affect playing time in future match-
es. 

• Parents are responsible for transportation to and from all tournaments and for food at 
tournaments. 

 a. Mixed-gender and Mixed-age Travel: 
There will not be any mixed-gender travel supervised by the Driven Volleyball Club. Dri-
ven Volleyball Club is a female volleyball club and therefore does not have male ath-
letes. 

Because Driven Volleyball Club is not responsible for travel arrangements for practices 
and tournaments, players traveling with older players in the club is at the discretion of 
student-athletes and their parents/guardians. 

b. Local Travel: 



Driven Volleyball Club is not responsible for planning or making travel arrangements for 
student-athletes for local tournaments or practices. All travel arrangements for local 
travel are the responsibility of the student-athletes and their parents/guardians. 

For local travel, it is the parents/guardians of the student-athlete who are responsible for 
making sure that whoever student-athlete is traveling with has maintained legal re-
quirements for travel, such as insurance, a reliable vehicle, a valid driver’s license, up-
dated registration, etc. 

Club coaches and directors will not transport athletes to and from tournaments under 
any circumstances. All travel to and from practices and tournaments is the responsibility 
of student-athletes and their parents/guardians. 

c. Team Travel: 
Team travel is overnight travel that occurs when Driven Volleyball sponsors, coordinates 
or arranges for travel so that our teams can compete locally or regionally. Because of 
the greater distances, coaches and staff will often travel with the athletes. For team 
travel, hotels and air travel will be generally booked by the participant’s parents. Driven 
Volleyball will also notify hotel management should any special arrangements be war-
ranted. Players on teams 14 and under will room with their parents or designated repre-
sentatives per their parents. 

d. Individual Travel 
Should a student-athlete choose to travel for individual competition, the parent or 
guardians of that student-athlete are responsible for transportation and well-being of 
student-athlete.  

e. Notification for Team Travel 
Coaches will let parents and student-athletes know on-site schedule at tournament facil-
ity and when student-athletes should arrive to the facility in advance of tournament start-
ing as long as the tournament play has been released to the club coaches.  
  
This notification will include what time to arrive at facility, where to meet when arriving to 
facility, times of matches, and reffing and “off” schedule 

Coaches are the point of contact and are responsible for coordinating on-site schedule 
of team. No players are permitted to leave facility without prior permission from coach-
ing staff. 

 Responsibilities of Coaches During Tournaments: 



• Set expectations for behavior while at tournament facility 
• Communicating with athletes and parents any schedule changes 
• Create and maintain schedules for competition time, “off” time, and reffing times  
• Monitor behavior of athletes, and parents if necessary, to ensure that all guidelines set 

forth in club   handbook are being followed 
• Report any student-athlete violations of club handbook immediately to parents/

guardians 
• If a parent/guardian is not on-site, coaches will encourage players to update parents 

 Responsibilities of Chaperones During Tournaments: 
 Driven Volleyball Club will not have any team chaperones 

X.  Club Release Policy 

If an athlete/family decides to depart Driven Volleyball Club during the respective season, the 
following steps must take place:  

Release Policy:  

STEP 1 - The athlete/family in question must submit a written request for release to the Club 
Director, Diego Serpa, drivenvolleyball@gmail.com and to the Florida Region at 
registrar@FloridaVolleyball.org  stating the reason for the request.    

STEP 2 - Club will release the athlete immediately once the following item(s) have been com-
pleted:  

1. Athlete returns all club gear provided to athlete this season.   

2. Member must remit all financial obligations agreed upon contractually.  Payment Op-
tion – Member pays full cost of season. 

Transfer Policy: A player can represent only one club during the Season. A change in geo-
graphical location of the family due to a change in job, military, scholastic or inner-collegiate 
status may receive special consideration. No player may participate in different Qualifying 
events with different clubs/teams.  Proof of residency must be provided by the family at the 
time of the release/transfer request. 

Once an athlete has participated in a National Qualifier Event (Regional or NQ) they may 
not be released for the rest of the season to another club. Please refer to the USA Volleyball 
(USAV) Championship Manual on releases for athletes that participate in regional or national 
qualifying/bid events.  

mailto:registrar@FloridaVolleyball.org


____________________________  ______________________________                         

Parent Name (Print)     Parent Signature 

____________________________ 

Date: 

2022 MINOR ATHLETE ABUSE PREVENTION POLICIES (MAAPP) 

PART III 
REQUIRED POLICIES FOR ONE-ON-ONE INTERACTIONS 

The U.S. Center for SafeSport recognizes that youth-adult relationships can be healthy 
and valuable for development. Policies on one-on-one interactions protect children while 
allowing for these beneficial relationships. As child sexual abuse is often perpetrated in 
isolated, one-on-one situations, it is critical that organizations limit such interactions be-
tween youth and adults and implement programs that reduce the risk of sexual abuse. 

ONE-ON-ONE INTERACTIONS 
 

USA Volleyball, RVAs and USAV member clubs, as well as all Adult Participants, shall 
comply with the following one-on-one policy 

A. Mandatory Components 

1. Observable and Interruptible 
a. All one-on-one In-Program Contact between an Adult Participant and a 

Minor Athlete must be observable and interruptible, except in emergency 
circumstances. 

b. The exceptions below may apply to specific policies, and if the exceptions 
apply, they are listed in the policy. These exceptions also apply to all one-
on-one In- Program Contact not specifically addressed in other policies: 

i. When a Dual Relationship exists; or 
ii. When the Close-in-Age Exception applies; or 
iii. If a Minor Athlete needs an Adult Participant Personal Care Assistant, 

and: 
(1) the Minor Athlete’s parent/guardian has provided written con-

sent to USA Volleyball, the Region or Club for the Adult Partici-



pant Personal Care Assistant to work with the Minor Athlete; 
and 

(2) the Adult Participant Personal Care Assistant has complied 
with the Education & Training Policy; and 

(3) the Adult Participant Personal Care Assistant has complied 
with USA Volleyball’s screening policy; or 

iv. In other circumstances specifically addressed in this policy that al-
low for certain one-on-one interactions if USA Volleyball, the Re-
gion or Club receives parent/ guardian consent. 



MEETINGS AND TRAINING SESSIONS 
 

USA Volleyball, RVAs and USAV member clubs, as well as all Adult Participants, 
shall comply with the following Meetings and Training Sessions Policy 

A. Mandatory Components 

1. Observable and Interruptible 
Adult Participants must follow the one-on-one interaction policy in all 
meetings and training sessions where Minor Athlete(s) are present. 

2. Individual Training Sessions 
a. One-on-one, In-Program, individual training sessions must be ob-

servable and interruptible except if: 
i. A Dual Relationship exists; or 
ii. The Close-in-Age Exception applies; or 

iii. A Minor Athlete needs an Adult Participant Personal Care As-
sistant, and: 
(1) the Minor Athlete’s parent/guardian has provided written 

consent to USA Volleyball, the Region or the Club for 
the Adult Participant Personal Care Assistant to work 
with the Minor Athlete; and 

(2) the Adult Participant Personal Care Assistant has com-
plied with the Education & Training Policy; and 

(3) the Adult Participant Personal Care Assistant has com-
plied with USA Volleyball’s screening policy. 

b. The Adult Participant providing the individual training session must 
receive advance, written consent from the Minor Athlete’s parent/
guardian at least annually, which can be withdrawn at any time; and 

c. Parents/guardians must be allowed to observe the individual training 
session. 

3. Meetings with licensed mental health care professionals and health 
care providers (other than athletic trainers3) 
If a licensed mental health care professional or licensed health care 
provider meets one- on-one with a Minor Athlete at a sanctioned event 
or a facility, which is partially or fully under USA Volleyball’s jurisdiction, 
the meeting must be observable and interruptible except: 
a. If the door remains unlocked; and 
b. Another adult is present at the facility and notified that a meet-

ing is occurring, although the Minor Athlete’s identity needs 



not be disclosed; and 

 
3 Athletic trainers who are covered under these policies must follow the “Athletic 
Training Modalities, Massages, and Rubdowns” policy. 

c. USA Volleyball, the Region or Club is notified that the provider will 
be meeting with a Minor Athlete; and 

d. The provider obtains consent consistent with applicable laws and 
ethical standards, which can be withdrawn at any time. 

B. USA Volleyball Recommended Requirements 

1. Monitoring 
If a permitted meeting or training session takes place between an Adult 
Participant(s) and a Minor Athlete(s) at a facility partially or fully under 
USA Volleyball’s jurisdiction, another Adult Participant will monitor each 
meeting or training session. Monitoring includes reviewing the parent/
guardian consent form, knowing that the meeting or training session is 
occurring, knowing the approximate planned duration of the meeting or 
training session, and dropping in on the meeting or training session. 

2. Parent Training 
Parents/guardians receive the U.S. Center for SafeSport’s education 
and training on child abuse prevention before providing consent for 
their Minor Athlete to have a meeting or training session with an Adult 
Participant subject to these policies. 

ATHLETIC TRAINING MODALITIES, MASSAGES, AND RUBDOWNS 
USA Volleyball, RVAs and USAV member clubs, as well as all Adult Participants, 
shall comply with the following Athletic Training Modalities, Massages, and Rubdown 
policy 

 

A. Mandatory Components 

1. Athletic training modality, massage, or rubdown 
All In-Program athletic training modalities, massages, or rubdowns of a 
Minor Athlete must: 

a. Be observable and interruptible; and 
b. Have another Adult Participant physically present for the athletic 

training modality, massage, or rubdown; and 
c. Have documented consent as explained in subsection (2) below; and 
d. Be performed with the Minor Athlete fully or partially clothed, en-

suring that the breasts, buttocks, groin, or genitals are always 



covered; and 
e. Allow parents/guardians in the room as an observer, except for 

competition or training venues that limit credentialing. 
f. The provider must narrate the steps in the massage, rubdown, or 

athletic training modality before taking them, seeking assent of the 
Minor Athlete throughout the process. 

2. Consent 
a. Providers of athletic training modalities, massages, and rubdowns or 

USAV, RVAs or Clubs, when applicable, must obtain consent at 
least annually from Minor Athletes’ parents/guardians before pro-
viding any athletic training modalities, massages, or rubdowns. 

b. When possible, techniques should be used to reduce physical 
touch of the Minor Athlete. 

c. Only licensed providers can administer a massage, rubdown or ath-
letic training modality. 

d. Coaches, regardless of whether they are licensed massage thera-
pists, cannot massage Minor Athletes 

e. Minor Athletes or their parents/guardians can withdraw consent at any 
time. 

B. Recommended components 

1. Parent Training 
Parents/guardians receive the U.S. Center for SafeSport education and 
training on child abuse prevention before providing consent for their Minor 
Athlete to receive an athletic training modality, massage, or rubdown. 

LOCKER ROOMS AND CHANGING AREAS 
 

USA Volleyball, RVAs and USAV member clubs, as well as all Adult Participants, 
shall comply with the following Locker Rooms and Changing Areas policy 

A. Mandatory Components 

1. Observable and Interruptible 
Adult Participants must ensure that all one-on-one In-Program Contact 
with Minor Athlete(s) in a locker room, changing area, or similar space 
where Minor Athlete(s) are present is observable and interruptible, except 
if: 

a. A Dual Relationship exists; or 
b. The Close-in-Age Exception applies; or 
c. A Minor Athlete needs a Personal Care Assistant and: 



i. the Minor Athlete’s parent/guardian has provided written 
consent to USA Volleyball, the Region or the Club for the 
Adult Participant Personal Care Assistant to work with the 
Minor Athlete; and 

ii. the Adult Participant Personal Care Assistant has complied 
with the Education & Training Policy; and 

iii. the Adult Participant Personal Care Assistant has complied 
with USA Volleyball’s screening policy. 

2. Conduct in Locker Rooms, Changing Areas, and Similar Spaces 
a. No Adult Participant or Minor Athlete can use the photographic or 

recording capabilities of any device in locker rooms, changing ar-
eas, or any other area designated as a place for changing clothes 
or undressing. 

b. Adult Participants must not change clothes or behave in a manner 
that intentionally or recklessly exposes their breasts, buttocks, 
groins, or genitals to a MinorAthlete. 

c. Adult Participants must not shower with Minor Athletes unless: 
i. The Adult Participant meets the Close-in-Age Exception; or 

ii. The shower is part of a pre- or post-activity rinse while wearing 
swimwear. 

d. Parents/guardians may request in writing that their Minor Athlete(s) 
not change or shower with Adult Participant(s) during In-Program 
Contact. USA Volleyball and the Adult Participant(s) must abide by 
this request. 

3. Media and Championship Celebrations in Locker Rooms 
USA Volleyball may permit recording or photography in locker rooms for 
the purpose of highlighting a sport or athletic accomplishment if: 



i. Parent/legal guardian consent has been obtained; and 
ii. USA Volleyball, the Region or Club approves 

the specific instance of recording or photogra-
phy; and 

iii. Two or more Adult Participants are present; and 
iv. Everyone is fully clothed. 

4. Personal Care Assistants 
Adult Participant Personal Care Assistants are permitted to be with and 
assist Minor Athlete(s) in locker rooms, changing areas, and similar spaces 
where other Minor Athletes are present, if they meet the requirements in 
subsection (1)(a)(iii) above. 

5. Availability and Monitoring of Locker Rooms, Changing Areas, and Similar 
Spaces 

a. USA Volleyball, the Region or Club must provide a private or semi-
private place for Minor Athletes that need to change clothes or un-
dress at sanctioned events or facilities partially or fully under USA 
Volleyball’s jurisdiction. 

b. USA Volleyball the Region or Club must monitor the use of locker 
rooms, changing areas, and similar spaces to ensure compliance 
with these policies at sanctioned events or facilities partially or fully 
under USA Volleyball’s jurisdiction. 

ELECTRONIC COMMUNICATIONS4 

USA Volleyball, RVAs and USAV member clubs, as well as all Adult Participants, 
shall comply with the following Electronic Communications policy 

A. Mandatory Components 

1. Open and Transparent 
a. All one-on-one electronic communications between an Adult Partic-

ipant and a Minor Athlete must be Open and Transparent except: 
i. When a Dual Relationship exists; or 

ii. When the Close-in-Age Exception applies; or 
iii. If a Minor Athlete needs a Personal Care Assistant and: 

(1) the Minor Athlete’s parent/guardian has provided written 
consent to USA Volleyball, the Region or Club for the 
Adult Participant Personal Care Assistant to work with 



the Minor Athlete; and 
(2) the Adult Participant Personal Care Assistant has com-

plied with the Education & Training Policy; and 
(3) the Adult Participant Personal Care Assistant has com-

plied with USA Volleyball’s screening policy. 
b. Open and Transparent means that the Adult Participant copies or in-

cludes the Minor Athlete’s parent/guardian, another adult family 
member of the Minor Athlete, or another Adult Participant. 

• If a Minor Athlete communicates with the Adult Participant 
first, the Adult Participant must follow this policy if the Adult 
Participant responds. 

c. Only platforms that allow for Open and Transparent communication 
may be used to communicate with Minor Athletes. 

2. Team Communication 
When an Adult Participant communicates electronically to the entire team 
or any number of Minor Athletes on the team, the Adult Participant must 
copy or include another Adult Participant or the Minor Athletes’ parents/
guardians. 

3. Content 
All electronic communication originating from an Adult Participant(s) to a 
Minor Athlete(s) must be professional in nature unless an exception in (1)
(a) exists. 

 
4 Electronic communications include, but are not limited to: phone calls, videocon-
ferencing, video coaching, texting, and social media. 



4. Requests to discontinue 
Parents/guardians may request in writing that USA Volleyball or an Adult 
Participant subject to this policy not contact their Minor Athlete through any 
form of electronic communication. USA Volleyball and the Adult Participant 
must abide by any request to discontinue, absent emergency circum-
stances. 

5. Hours 
Electronic communications must be sent only between the hours of 8:00 
a.m. and 8:00 p.m. local time for the location of the Minor Athlete. 

6. Social Media Connections 
Adult Participants, except those with a Dual Relationship or who meet the 
Close-in-Age Exception, are not permitted to maintain private social media 
connections with Minor Athletes and must discontinue existing social me-
dia connections with Minor Athletes. 

TRANSPORTATION 
USA Volleyball, RVAs and USAV member clubs, as well as all Adult Participants, 
shall comply with 
 the following Transportation poli-
cy  

A. Mandatory Components 

1. Transportation 
a. An Adult Participant cannot transport a Minor Athlete one-on-one dur-

ing In-Program travel, except if: 
i. A Dual Relationship exists; or 
ii. The Close-in-Age Exception applies; or 
iii. A Minor Athlete needs a Personal Care Assistant and: 

(1) the Minor Athlete’s parent/guardian has provided written 
consent to USA Volleyball, the Region or Club for the 
Adult Participant Personal Care Assistant to work with 
the Minor Athlete; and 

(2) the Adult Participant Personal Care Assistant has com-
plied with the Education & Training Policy; and 

(3) the Adult Participant Personal Care Assistant has com-
plied with USA Volleyball’s screening policy; or 

iv. The Adult Participant has advance, written consent to transport 
the Minor Athlete one-on-one obtained at least annually from the 
Minor Athlete’s parent/guardian. 



b. Minor Athlete(s) or their parent/guardian can withdraw consent at any 
time. 

c. An Adult Participant meets the In-Program transportation requirements 
if the Adult Participant is accompanied by another Adult Participant or 
at least two minors. 

d. Written consent from a Minor Athlete’s parent/guardian is required for 
all transportation sanctioned by USA Volleyball, the Region, or Club at 
least annually. 

2. Shared or Carpool Travel Arrangement 
USA Volleyball mandates parents/guardians to pick up their Minor 
Athlete first and drop off their Minor Athlete last in any shared or car-
pool travel arrangement. 

LODGING 
 

USA Volleyball, RVAs and USAV member clubs, as well as all Adult Participants, 
shall comply with the following Lodging policy 

A. Mandatory Components 
1. Hotel Rooms and Other Sleeping Arrangements 

a. All In-Program Contact at a hotel or lodging site between an Adult Par-
ticipant and a Minor Athlete must be observable and interruptible, and 
an Adult Participant cannot share a hotel room or otherwise sleep in the 
same room with a Minor Athlete(s), except if: 

i. A Dual Relationship Exists, and the Minor Athlete’s parent/
guardian has provided USA Volleyball, the Region or Club with 
advance, written consent for the lodging arrangement; 

ii. The Close-in-Age Exception applies, and the Minor Athlete’s 
parent/guardian has provided USA Volleyball, the Region or Club 
with advance, written consent for the lodging arrangement; or 

iii. The Minor Athlete needs a Personal Care Assistant, and: 
(1) The Minor Athlete’s parent/guardian has provided ad-

vance, written consent to USA Volleyball, the Region or 
Club for the Adult Participant Personal Care Assistant to 
work with the Minor Athlete and for the lodging arrange-
ment; 

(2) The Adult Participant Personal Care Assistant has com-
plied with the Education & Training Policy; and 

(3) The Adult Participant Personal Care Assistant has com-
plied with USA Volleyball’s screening policy. 

b. Written consent from a Minor Athlete’s parent/guardian must be ob-
tained for all In- Program lodging at least annually. 



2. Monitoring or Room Checks During In-Program Travel 
If USA Volleyball, the Region or Club performs room checks during In-Pro-
gram lodging, the one-on- one interaction policy must be followed and at 
least two adults must be present for the room checks. 

3. Additional Requirements for Lodging Authorized or Funded by USA Volley-
ball, RVAs or Clubs. 
a. Adult Participants traveling with USA Volleyball, the Region or Club 

must agree to and sign USA Volleyball, the Region or Club ’s lodging 
policy at least annually. 

b. Adult Participants that travel overnight with Minor Athlete(s) are as-
sumed to have Authority over Minor Athlete(s) and thus must comply 
with the Center’s Education & Training Policy. 

PART IV 

RECOMMENDED POLICIES FOR KEEPING YOUNG ATHLETES SAFE 

A. Out-of-Program Contact 

Adult Participants, who do not meet the Close-in-Age Exception nor have 
a Dual Relationship with a Minor Athlete, should not have out-of-program 
contact with Minor Athlete(s) without legal/parent guardian consent, even if 
the out-of-program contact is not one-on-one. 

B. Gifting 

1. Adult Participants, who do not meet the Close-in-Age Exception nor 
have a Dual Relationship with a Minor Athlete, should not give per-
sonal gifts to Minor Athlete(s). 

2. Gifts that are equally distributed to all athletes and serve a motiva-
tional or education purpose are permitted. 

C. Photography/Video 

1. Photographs or videos of athletes may only be taken in public view 
and must observe generally accepted standards of decency. 

2. Adult Participants should not publicly share or post photos or videos of 
Minor Athlete(s) if the Adult Participant has not obtained the Parent/
Guardian and Minor Athlete’s consent. 



TERMINOLOGY 

Adult Participant: Any adult (18 years of age or older) who is: 
a. A member or license holder of USA Volleyball, RVAs or Clubs ; 
b. An employee or board member of USA Volleyball, RVAs or Clubs ; 
c. Within the governance or disciplinary jurisdiction of USA Volleyball, RVAs or 

Clubs ; 
d. Authorized, approved, or appointed by USA Volleyball, RVAs, or Clubs to 

have regular contact with or authority over Minor Athletes.5 

Amateur Athlete: An athlete who meets the eligibility standards established by 
the National Governing Body or paralympic sports organization for the sport in 
which the athlete competes. 

Authority: When one person’s position over another person is such that, based 
on the totality of the circumstances, they have the power or right to direct, con-
trol, give orders to, or make decisions for that person. Also see the Power Imbal-
ance definition in the SafeSport Code. NOTE: NGBs, PSOs, and the USOPC 
must submit/include categories of members/individuals that fall under the defini-
tion including specific volunteer designations. 

Close-in-Age Exception: An exception applicable to certain policies when an 
Adult Participant does not have authority over a Minor Athlete and is not more 
than four years older than the Minor Athlete (e.g., a 19-year-old and a 16-year-
old). Note: this exception only applies within the prevention policies and not re-
garding conduct defined in the SafeSport Code. 

Dual Relationships: An exception applicable to certain policies when an Adult 
Participant has a dual role or relationship with a Minor Athlete and the Minor Ath-
lete’s parent/guardian has provided written consent at least annually authorizing 
the exception. 

In-Program Contact: Any contact (including communications, interactions, or 
activities) between an Adult Participant and any Minor Athlete(s) related to partic-
ipation in sport. 

Examples of In-Program Contact include, but are not limited to: competi-
tion, practices, camps/clinics, training/instructional sessions, pre/post 
game meals or outings, team travel, review of game film, team- or sport-
related relationship building activities, celebrations, award ceremonies, 
banquets, team- or sport-related fundraising or community service, sport 
education, or competition site visits. 



 
5 This may include volunteers, medical staff, trainers, chaperones, monitors, con-
tract personnel, bus/van drivers, officials, adult athletes, staff, board members, 
and any other individual who meets the Adult Participant definition 
Local Affiliated Organization (LAO): A regional, state, or local club or organiza-
tion that is directly affiliated with an NGB or that is affiliated with an NGB by its 
direct affiliation with a regional or state affiliate of said NGB. LAO does not in-
clude a regional, state, or local club or organization that is only a member of a Na-
tional Member Organization of an NGB. LAOs of USA Volleyball include all 41 Re-
gional Volleyball Association regions and all volleyball clubs that are a member of 
those regions. 

Minor Athlete: An Amateur Athlete under 18 years of age who participates in, or 
participated within the previous 12 months in, an event, program, activity, or 
competition that is part of, or partially or fully under the jurisdiction of, an NGB, 
PSO, USOPC, or LAO. 

Partial or Full Jurisdiction: Includes any sanctioned event (including all 
travel and lodging in connection with the event) by the NGB, PSO, 
USOPC, or LAO, or any facility that the NGB, PSO, USOPC, or LAO owns, 
leases, or rents for practice, training or competition. 

National Governing Body (NGB): A U.S. Olympic National Governing Body, 
Pan American Sport Organization, or Paralympic Sport Organization recognized 
by the U.S. Olympic & Paralympic Committee pursuant to the Ted Stevens 
Olympic and Amateur Sports Act, 36 U.S.C. 
§§ 220501, et seq. This definition shall also apply to the USOPC, or other sports 
entity approved by the USOPC, when they have assumed responsibility for the 
management or governance of a sport included on the program of the Olympic, 
Paralympic, or Pan-American Games. 

Adult Participant Personal Care Assistant: An Adult Participant who assists an 
athlete requiring help with activities of daily living (ADL) and preparation for ath-
letic participation. This support can be provided by a Guide for Blind or visually 
impaired athletes or can include assistance with transfer, dressing, showering, 
medication administration, and toileting. Personal Care Assistants are different for 
every athlete and should be individualized to fit their specific needs. When assist-
ing a Minor Athlete, Adult Participant PCAs must be authorized by the athlete’s 
parent/guardian. 

Paralympic Sport Organization (PSO): an amateur sports organization recog-
nized and certified as an NGB by the USOPC. 



Regular Contact: Ongoing interactions during a 12-month period wherein an 
Adult Participant is in a role of direct and active engagement with any Minor Ath-
lete(s). NOTE: NGBs, PSOs, and the USOPC must submit/include categories of 
members/individuals that fall under the definition including specific volunteer des-
ignations 

U.S. Olympic & Paralympic Committee (USOPC): A federally chartered non-
profit corporation that serves as the National Olympic Committee and National 
Paralympic Committee for the United States. 

APPENDIX I 

CHART OF POSSIBLE ADULT PARTICIPANTS IN USAV: 

USAV Members 18 and over who are only participating in Opens (i.e., not also a 
club coach, chaperone, or board member) with no minor players are not required 
to take training. 

Adult Participant Regular 
Contact

Authority Over

USAV Staff/Interns X X

USAV Board Members X

Region/Club Staff X X

Region/Club Board Members X

Coaches X X

Officials X X

USAV Members 18 years or 
over on teams with Minors

X

Chaperones X X

Club Administrators X X

Arbitrators X X

Medical Professionals X X

Athletic Trainers X X

Independent Contractors X



X.  Driven Club Tuition 

      
 *A non-refundable commitment deposit must be paid by specified date based on 
age division in order to secure your spot on the team. This will cover tournament fees for 
the team. This fee will be subtracted from the total membership fee. 

 The membership fee above is all-inclusive with the exceptions of: 
• Any travel to and from tournaments 
• Food while at tournaments 
• AAU player membership 
• USAV player membership 

 Uniform Package: 
The uniform package will be purchased individually by each family directly through our 
vendor and shipped directly to each family. We are including the uniform cost in the tu-
ition so that you are aware of cost with that included. The uniform fee WILL NOT be 
paid to Driven. We will communicate uniform ordering process with families following 
commitment. 

Team Total Tuition Season Length Practice Length Number of 
Tournaments

10 Navy $1,650 Nov.-April 28th 1.5 hours, 2x per week 4

10 Teal $2,350 Nov.-May 14th 1.5 hours, 2x per week 6-7

11 Navy $1,650 Nov.-April 28th 1.5 hours, 2x per week 4

11 Teal $2,350 Nov.-May 14th 1.5 hours, 2x per week 6-7

12 Navy $1,650 Nov.-April 28th 1.5 hours, 2x per week 4

12 Teal $2,350 Nov.-May 14th 1.5 hours, 2x per week 6-7

13 Teal $2,450 Nov.-May 14th 2 hours, 2x per week 6-7

12 Navy $1,650 Nov.-April 28th 1.5 hours, 2x per week 4

14 Navy $2,650 + travel fee for 
2 overnight 
tournaments

Nov.-May 14th 2 hours, 2x per week 8

14 Teal $2,650+ travel fee for 
2 overnight 
tournaments

Nov.-May 14th 2 hours, 2x per week 8

15 Teal $2,650 + travel fee for 
2 overnight 
tournaments

Nov.-May 14th 2 hours, 2x per week 8

17 Teal $2,650 + travel fee for 
2-3 overnight 
tournaments

Nov.-May 14th 2 hours, 2x per week 9



 
The Uniform Package will consist of the following: 

• 2 Nike practice t-shirts 
• 2 custom uniform tops 
• 2 Nike spandex 
• 2 pairs of Nike socks 
• 1 pair of Nike shorts 
• 1 custom warm up shirt 
• 1 custom hoodie 
• 1 Nike backpack 
• 1 pair of Nike knee pads 
• 1 pair of shoes 

XI. Payments/Fee schedule: 

• You may pay the membership in full or on payment schedule below. The payment 
schedule is broken up into 6 payments to account for the 24 weeks or 6 months 
of training. The 24 weeks of training does not include Spring Break, Thanksgiv-
ing, or Holiday Breaks.  

• A $10.00 late-payment fee will be added each day payment is late, up to $50.00 
• After 5 days of non-payment, players will be unable to practice and after 15 days, 

players will be dismissed from the club 
Accepted Forms of Payments: 

We will no longer be accepting Venmo as a form of payment. We will accept payments 
in the following ways without any additional fees: 

• Zelle (drivenvolleyball@gmail.com, Serpa’s Education and Sports goes in the name 
section) 

• Cash/check 
• Automatic card payments. Must fill out credit card authorization form. 3% fee added. 

Team

Aug. 5th (15 
and 17U)  
Sept. 26th  

(14U) 
Oct. 14th 
(10-13U) 

Commitment 
Fee

Uniform Fee 
Paid 

Individually 
to Uniform 
Vendors

Dec.2nd Jan. 2nd Feb. 2nd Mar. 2nd April 2nd May 2nd

mailto:drivenvolleyball@gmail.com


XII. Refund Policy: 

As indicated above, after deciding to be a part of Driven Volleyball Club, families will be 
required to make a non-refundable deposit of by specified date. Once this payment is 
made, it is non-refundable. If a player decides to quit or leave the team for any reason, a 
refund will not be given for the commitment or uniform payment.  

Refunds for the December-April payments will only be distributed to players who have 
paid the membership fee in full and are unable to continue for a severe medical reason 
or injury prohibiting them from practicing or a death in the family, all of which must be 
proven through official documentation from doctor or hospital. The refund will only be for 
the future months of the season that were paid in advanced and will be based off of the 
payment schedule set forth by the club. The refund for death or injury will not include 
uniform payment and tournament deposit money. 

Quitting the team under any other circumstance besides death in the family or severe 
injury will not be refunded. If a player decides to quit before the season is over, a $300 
fee is required, or the remaining tuition payment, whichever is lesser. For example, a 
player decides to leave March 1st. They have already made the February 28th payment 
and are required to pay an additional $300 for leaving the team.  

10 Teal $310 ~$450 $265 $265 $265 $265 $265 $265

10 Navy $125 ~$300-400 $245 $245 $245 $245 $245

11 Teal $310 ~$450 $265 $265 $265 $265 $265 $265

11 Navy $125 ~$300-400 $245 $245 $245 $245 $245

12 Teal $310 ~$450 $265 $265 $265 $265 $265 $265

12 Navy $125 ~$300-400 $245 $245 $245 $245 $245

13 Teal $310 ~$450 $280 $280 $280 $280 $280 $280

13 Navy $125 ~$300-400 $245 $245 $245 $245 $245

14 Teal $400 ~$450 $300 $300 $300 $300 $300 $300

14 Navy $400 ~$450 $300 $300 $300 $300 $300 $300

15 Teal $400 ~$450 $300 $300 $300 $300 $300 $300

17 Teal $450 ~$450 $300 $300 $300 $300 $300 $300



In case of a government COVID shut down similar to 2020 season, payments for re-
maining months will be suspended and anyone who paid in full will be reimbursed for 
the remaining months we are unable to practice. 

XIII. Late payments  

Please make sure you make all the payments by the due date.  
There will be a $10.00 penalty for every day you are late with payment up to $50.00. Af-
ter 5 days of nonpayment the player is no longer able to practice with the team until 
payment is received and after 15 days of non payment, players will be dismissed from 
the club. Please communicate with us  if there is an issue that is preventing you from 
making the payment by the due date, so we can assist in the best way possible. 



 
Driven Volleyball Club Membership Agreement Form: 
      
Player Agreement: 
      
Your parent’s signature below signifies that you (player), 
__________________________, have read and agree to the following: 

*Please check all that you have read and agree to. 
❏ Electronic Communication Policy 
❏ Practice Policy 
❏ Code of Conduct 
❏ Harassment Policy 
❏ Grievance/Playing Time Policy— N/A for Training Group 
❏ Tournament/Travel Policy— N/A for Training Group 

    
_____________________________ (Parent Signature acknowledging Player has read 
and agrees)          

___________________________ (Date)     

Parent/Guardian Agreement: 
      
Your signature below signifies that you, _____________________________, have read 
with your daughter and agree to the following: 

*Please check all that you have read and agree to. 
❏ Electronic Communication Policy 
❏ Practice Policy 
❏ Code of Conduct 
❏ Harassment Policy 
❏ Grievance/Playing Time Policy— N/A for Training Group 
❏ Tournament/Travel Policy— N/A for Training Group 
❏ Membership Fees/Guidelines and Payment Schedule 
❏ Refund Policy 

      
________________________ (Signature of parent/guardian) ____________________ 
(Date)


